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For 25+ years, Chris has been in the leadershipldement world
and has worked with and coached hundreds of keleteaand
successful people develop leadership to becomeravea effective.

Chris’s coaching style is direct and well-defineduad the Goldsmith
Coaching Process he co-developed with Frank WagméMarshall
Goldsmith. Chris has coached leaders in Fortui®e 300, 1000
companies, as well as in start ups and not fortgrafhe common
denominator for all the individuals Chris works hwis, they are all
successful, high-potential leaders whose orgamizatwant to
accelerate their development by having them waskedly with a
seasoned, leadership coach.

Chris has coached individuals with very diversekigaaunds,
educations, belief sets, and cultures (organizatiand
philosophical): lawyers, doctors, scientists, edoisa MBA,
accountants, finance, from division presidentsey ikdividual
contributors.

www.ChristopherCoffey.com

Chris has coached men and woman from culturesvassdi as the US,
Europe, Asia, and India.

Chris in on the faculty of UCLA’s Technical Managenogram
www.uclaextension.edu/tmwhere he has lead workshops with top
scientists.




Recent Coaching
Assignments

Chris has taught management and leadership coatr§&snzaga
University in Florence, Italy to college and gratfustudent.

Chris co-developed the Goldsmith “Train the Coaahd “Manager
as Coach” workshops.
www.christophercoffey.com/html/CoachTraining.htm

Since 1999 Chris has coached over 50 individuadssaweral teams
in the Goldsmith year long, guaranteed improvemasdching
process from many leading companies. The resulisiduals and
companies have achieved can be seen.on...
www.christophercoffey.com/html/coaching.htm

A client presentation at the Conference Board sassn coaching.
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A sample of executive coaching and coaching worgstients:

ABN AMRO

Aerospace Corp

Amgen

Agilent Technologies

Berlex

Bonanza Creek Energy Company
Children Health Council

Cisco Systems

Heineken

Hilton Grand Vacations

Intervoice

KPMG

McKesson

Microsoft

Prudential Insurance

Progressive Insurance (coaching workshop)
Scantron

State Farm Insurance (coaching workshop)
Thomson Reuters

Texas Instrument

Union Rescue Mission LA

A sample of recent assignments:
www.ChristopherCoffey.com

VP sales and marketing to improve his leadershp a



Career History

management skills to execute on his vision duringggor
reorganization

A VP and a Senior Director of Customer Finance Bbeune
500 to build a Customer Finance department dutotgcom
boom and then to dismantle of it after the crash.

VP Bio Logistics and his R & D team to rebuild astmer
service mindset towards their internal customers

The Senior Directors of Clinical Data Managemeitini€al
Field Operations, and Clinical Trial Services alnelit teams
during a period of rapid growth and a going glatiehtegy

Division President and his team of a fortune 500dation
company to refocus and motivate his very profitatiesion
during a time of changing technology that draskycahpacted
their very profitable legacy mature product line.

Chief Scientist at a Fortune 500 company biotechpamy to
rebuild trust and respect with her team.

VP tax: collaborate and listen to different poiotview
during a major merger

VP, comptroller: collaborate, and create an envirent of
open dialogue with his team

VP attorney: rebuild a higher level of trust byetgmting more
effectively and holding individuals accountable.

Chris started his career teachitga8onal Leadership for Paul
Hersey at the Center of Leadership Studies in éinky 980s. He
worked with the consulting firm of Keilty GoldsmjtBoone and did
leadership training at IBM, Warner Lambert, CokesKihsey and
Company, Met Life, and GE and many more.

Chris was a co-founder of Prism Ltd in the late 8itice then Chris
has co- designed and teaches leadership and cgagbrkshops.

WorkshopsThe Leaders Levers
The Excellent Manager

DNA of Teams

Influence without Authority
Winning in Fast

Strategic Selling




Education and
Professional
Affiliations

Publications

Testimonials

Leader as Coach
Train the Coach

Chris co-designed the Train the Coach workshopenGoldsmith
Coaching Process™. This process was first pilatddicrosoft in
2003. Since then Chris has trained many internatices in several
leading companies to use this unique coaching peoce

http://www.christophercoffey.com/html/CoachTrainingm

B.S., Marketing and minor in Philosophy from Faaldi
University, an East Coast Jesuit university

Teaches “Build a Coaching Culture” workshop for @@nference
Board.

Faculty @ UCLA Technical Manager Program

Many 360 surveys customized to our workshops.

Firo-B

Principle author offhe Coach’s PlaybooH he Leader as Coach
Playbook andThe Leader’'s Guide to Encouraging Development

www.christophercoffey.com/html/coaching.htm
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Co-authored the interactive CD series “Secretslafaership
Coach” with Dr. Daniel Farb and Marshall Goldsmith.

http://www.christophercoffey.com/

“My partner, Chris Coffey, is clearly one of the nebs best speakers
in the area of coaching. He provides a rare contioimaf being
entertaining and dynamic while providing advicettiseboth practical
and applicable. He is a person that | trust to teadraining process
for our behavioral coaches!”

-Marshall Goldsmith

“Executive coaching is a field ripe with more wahea and
pretenders than contenders. Chris is the real Baaély do | meet
someone as filled with energy, focus, competenderaegrity, as
Chris is - all focused on getting results for Hismds rather than on
being right. His transparent approach is not ferfdint of heart, but
people who are truly ready to change rather tharliynbeing ready
for change, will improve beyond their expectatiéns.

--Mark Goulston, Columnist, FAST COMPANY magazine
Sherwood Partners, Inc.



“As my coach, Chris’s goal was to help me improvweleadership
skills with my colleagues. His was a tough jobm eonsidered a
process expert and have a tendency to plow ahehdittte regard for
other viewpoints. Through his frequent one-on-onmgls me, the 360
degree surveys, and his exceptional ability toraatlife analogies,
he helped me to understand and achieve what neededdone. | feel
| achieved a 180 degree change; more importardlgosmy
colleagues.”

-Eileen Logan, Clinical Scientist, Amgen ClinicaM@®pment

“Chris has a deep desire to help people be thethaisthey can be,
holding a positive, can-do attitude that generatseafe environment
so necessary for clients (with big egos) to ackedgé their "issues”
AND work on them. He extends a helping hand, eéeghose who
are not his clients, offering ideas and resourcesly.”

-Elizabeth Shen
Instruments Business, Communications Solutions &rou
Agilent Technologies



