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MANAGER & MANAGER'SMANAGE
RESPONSE SUMMARY

§

Do you believe this person has become more (or less) &

effective in the past few months on the following items? qé;)”
~

3 2 -1 0 1 2 NCN NI
| Personal Improvement Items:
Customized Personal items for 16 team olo0]oO 4 4 7 0 2
MEMDEIS. ...
N/A
Has [this person] become a more effective leader in the
PaSt SIX MONTNS?.......covieeee e ofojoyf 2} 2|8 0 | 2
N/A
| Response and Follow-Up
Did this person talk with you about his/her 360 feedback and
the specific leadership skill they committed to improve after the ~ YES =18 NO =2

Leadership Workshop in May?

How much follow-up has this person done .
with you to solicit your feedback and Did NOT Respond, No Follow-Up
feedforward?

Responded, but Did NOT Follow-Up
Responded, Did a LITTLE Follow-Up
Responded, Did SOME Follow-Up
Responded, Did FREQUENT Follow-Up

Responded, Did CONSISTENT/PERIODIC Follow-
Up
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DIRECT REPORT
RESPONSE SUMMARY

effective in the past few months on the following items?

@
5
. . (]
Do you believe this person has become more (or less) &
%)
A
~

| Personal Improvement Items:

Customized personal items for 16 individuals 0 1] 2 5 16 | 15 | 17 3 3

N/A

Has [this person] become a more effective leader in the
past six months?

....................................................................... % N/A

| Response and Follow-Up

Did this person talk with you about his/her 360 feedback and
the specific leadership skill they committed to improve after the YES =54 NO =38
Leadership Workshop they attended in May?

How much follow-up has this person done . 3

with you to solicit your feedback and Did NOT Respond, No Follow-Up

feedforward?
Responded, but Did NOT Follow-Up 10
Responded, Did a LITTLE Follow-Up 15
Responded, Did SOME Follow-Up 20
Responded, Did FREQUENT Follow-Up 11

Responded, Did CONSISTENT/PERIODIC Follow- 1
Up
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PEER
RESPONSE SUMMARY

effective in the past few months on the following items?

@
5
. . (]
Do you believe this person has become more (or less) &
%)
A
~

3 2 -1 0 1 2 3 NCN NI
| Personal Improvement Items:
PERSONALITEMS. ... e, 11112 12 16 | 21 | 16 3 10
....................................................................... % N/A
Has [this person] become a more effective leader in the
PASt SIX MONTNS?. ... e e vtz 121919 173 T
....................................................................... % N/A
| Response and Follow-Up
Did this person talk with you about his/her 360 feedback and
the specific leadership skill they committed to improve after the ~ YES =59 NO =24
Leadership Workshop they attended in May?
How much follow-up has this person done . 7
with you to solicit your feedback and Did NOT Respond, No Follow-Up
feedforward?
Responded, but Did NOT Follow-Up 14
Responded, Did a LITTLE Follow-Up 21
Responded, Did SOME Follow-Up 20
Responded, Did FREQUENT Follow-Up 11
Responded, Did CONSISTENT/PERIODIC Follow- 8

Up
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COMPILED
(manager, direct reports, peers)
RESPONSE SUMMARY

effective in the past few months on the following items?

~
5
. . (]
Do you believe this person has become more (or less) find
%)
A
~

| Personal Improvement Iltems:

Customized PERSONAL ITEMS...16 1|1 2| 4| 21 | 36 | 43| 36 6 15
ParticipantS.........c.oeviiiii

....................................................................... % N/A
Has [this person] become a more effective leader in the

PASt SIX MONTNS?. ... e e L3 5| 19 |3 |43 38| 4 |1
....................................................................... % N/A

| Response and Follow-Up

Did this person talk with you about his/her 360 feedback and
the specific leadership skill they committed to improve after the ~ YES =131 NO =34
Leadership Workshop they attended in May?

How much follow-up has this person done ' 10

with you to solicit your feedback and Did NOT Respond, No Follow-Up

feedforward?
Responded, but Did NOT Follow-Up 25
Responded, Did a LITTLE Follow-Up 41
Responded, Did SOME Follow-Up 47
Responded, Did FREQUENT Follow-Up 27

Responded, Did CONSISTENT/PERIODIC Follow- 10
Up
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Manager comments

What has Mary done in the past few months that you want to reinforce?

Mary has been less disrupting, more sdlf-reflective before asking questions on any issue.

What has Pam done in the past few months that you want to reinforce?

? Taken the lead on protocol amendments that should be new protocols and assessing impact on CDM and other
areas.

What has Mark done in the past few months that you want to reinforce?
?  Continue to present new ideas and improvement.
What has Sandradone in the past few months that you want to reinforce?

? Takeinitiative on tasks that have been assigned to not only understand the task, but improve the output.

What has Jim done in the past few months that you want to reinforce?

?  Taken more action without gpprovd firs.
?  Effectively managed non-performers.
2 Willingness to take on new and different responsibilities.

What has Jack done in the past few months that you want to reinforce?
2 Jack as been actively working to provide devel opment opportunity to his staff.
What has Ginny done in the past few months that you want to reinforce?

?  Ginny has moved into anew role outsde of CDM (dill under my management). She has transtioned well, but is
currently not managing any direct reports.
Ginny continues to be a good performer and is dways willing to help out.
Specificdly, | have noticed that Ginny has had to use assartiveness in trangitioning to her new role. She
trangtioned severd responghilities to other individuas and has had to assertively step away from responghbilities
she previoudy owned.

What has Saradone in the past few months that you want to reinforce?
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Sara has actively sought and received feedback from her colleaguesin various settings

She has aso incorporated this in her one on one interaction with her saff and contractors

Sara has been more sdlf-aware of her behavior of interrupting; even calling atention to hersdf when she
recognizes that sheisinterrupting.

What has Rose done in the past few months that you want to reinforce?

? When clarifications are needed by Rose, she should continue to come to me so we can both be on the
same page about expectations.

What has Cathy done in the past few months that you want to reinforce?

2 Open discussions regarding perceptions of her behavior.
2 Conscientious and noticesble effort to improve in interaction.

Manager comments

What suggestions (feedforward) would you give Mary so she could improve even more in the future?

?  Sometimes the questions for clarity seem to be rhetorical.

What suggestions (feedforward) would you give Pam so she could improve even more in the future?
2 Look for opportunities to lead large projects within CDM and across depts.
What suggestions (feedforward) would you give Mark so he could improve even more in the future?
? Takeoneof hisidessto fruition.
What suggestions (feedforward) would you give Sandra so she could improve even more in the future?

? Take ownership of output. Do not just be atranscriptionist, but produce the materid as though you were going
to present it.

What suggestions (feedforward) would you give Jim so he could improve even more in the future?

2 Target having more senior people reporting to him.
?  Continue to build confidence into his presentations.

What suggestions (feedforward) would you give Jack so he could improve even more in the future?

2 Jack should continue to explore development resources available a Amgen.
? Renforcethetraining his saff has recelved so far in leadership and diversity training.
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What suggestions (feedforward) would you give Ginny so she could improve even more in the future?

Ginny could sill be more assartive in certain Studtions.

Ginny is sruggling dightly to adapt to not having support to help her do tasks. She has indicated that she needs
admin support, but her current activities do not necessarily warrant it. | have to conclude that organization and
project management is a dight chalenge for her currently — dthough she is ddivering on dl of her commitments.

What suggestions (feedforward) would you give Saraso she could improve even more in the future?

?

Saraisavery effective supervisor/manager. Look for opportunities to present to dl CDM.

She needs to keep in mind diversity of styles and encourage the quiet types to share their ideas

Suspend judgment and try to understand ideas and opinions divergent from hers. There often are more than one
correct answer.

What suggestions (feedforward) would you give Rose so she could improve even more in the future?

?

?

?

Set firm targets for when and how you want to address a particular situation and follow through on your
targets.

Be concrete in you replies and commit and follow-through on timelines and deliverables. If there are
delays be sure to communicate them early, not at the last minute or after the due date

When completing action items about the topic, be sure to let all vested parties know about the progress
so they are aware of the action items that you are completing. Toot your own horn when you can.

What suggestions (feedforward) would you give Cathy so she could improve even more in the future?

?

Seek to influence pogtively.

Colleague comments
What has Mary done in the past few months that you want to reinforce?

?
?
?

Mary comes prepared with facts and argues them convincingly.
Mary continues to ask questions of the team with the intent to get to the heart of the problem or issue.
Mary does realy wdl at looking at the big picture and does seek out other peopl€ sinput or opinion.  People
do value her opinion and guidance. | think she has worked on not fighting every battle, but to pick those that are
very important to her or the department. | till think this can be tough for her though and when she see’s
resistance, she does't alway's seek out the reasonswhy. Still | think sheisagood leader and | respect her
input and her gpproach is generdly very professond.
Mary hasreally good ideas and asks good questions. Sheis not afraid to state her opinion about others' ideas
but does 0 in a congtructive manner.
Mary's familiarity with the DM processis vauable in these types of discussons, she can talk the issuesthat are
encountered on adaily basis by the CDAs.
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?

Sessissues from dl sdes and offers valuable indghtsinto issues a mestings.

What has Mark done in the past few months that you want to reinforce?

Generdly Mait isagood communicator.

Matt continues to have great ideas and solutions to problems.

Matt has hed to ded with severd difficult Stuations in the recent months and has handled them well. Higtoricdly,
he is reactive and confrontationa when presented with difficult Stuations, but | have seen a sgnificant
improvement in this regard. He truly is working with a collaborative mindst.

Mark has alot of ideas for process improvements and regularly conveys them to the group. He accepts
feedback gracioudy.

What has Sandradone in the past few months that you want to reinforce?

Sandra continues to be a strong communicator.

Sandra does her job well she ensures that information is distributed to the gppropriate parties on atimely basis.
Sandrais aways responsive and goes out of her way to asss. | have moved out of CDM and Sandraiis till
assgting me persondly until admin support for my group is gpproved.

Sandra shows enthusiasm in new chalenges.

When given atask, Sandra reiterates what she perceives asthe find god and asks questions if necessary. This
guarantees that her task is completed as expected. And she accomplishes the task expediently and with qudity.

What has Jim done in the past few months that you want to reinforce?

?

Jm has encouraged his gaff to take lead in various projects including arranging presentations and meetings

Jm hasimproved communication outsde of his group sgnificantly. Thisis a huge benefit to CDM and USDO in
generd.

Jm has moved into a new role within CDM and has adjusted well. He is managing new people, and has had to
give up others he previoudy managed. Generdly his trangtion has been smoath.

| have seen Jm in meeting delegating more than what he has done in the padt.

What has Ginny done in the past few months that you want to reinforce?

NN N N

Ensures relevant parties are kept up-to-date. Extremey diplomeatic — does not antagonize people.
Keeps promises, follows up promptly on action items. Extremely efficient.

Maintains focus and direction — keep issues moving forward.

She left a phone message explaining what the redidtic time lines were in completing atask.

What has Saradone in the past few months that you want to reinforce?

?
?

Always follows up on promised — keeps everyone involved when necessary on discussions.
As dways, she motivates her group
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2 Continue to be aware of your behavior during meetings and follow-up with meeting participants, as you have
been doing so.

?  Sarahas been interested in developing her leadership skillsand | believe she has made improvementsin her area
of interest. She has made a conscious effort to listen without interruption but sometimes may not ‘hear’ what
comes next.

? Saraiseasy to discussissues with, she understiands many comments or questions directed to her are not directe
a her. She can differentiate between the two and is open to receiving ‘feedforward’ or difficulties with the
process... not difficulties with her or her group.

? Effectively leads discussons. Keeps teams focused on the issues. Takes on board facts/ opinions then makes

decisons.

? | had never percelved this as a problem with Sara so | see no improvement on something that does not require
improvemern.

? | have moved into anew position outsde of CDM — therefore | have had very little interaction with Sarasince
the new year.

Sheisaways ready to help
Shel sworked hard to make sure that her staff is available for the EDC core team

What has Jessica done in the past few months that you want to reinforce?

Keeps peersinformed of ongoing progress by regular verbal and email updates.

> Involves peers gppropriate in decision-making.

? lwas notin Jessica’s team last year at the time of this workshop. However | have always found Jessica
to be very helpful and open to discussion or question regarding any aspect in CDM. If I go to her for help
her response is always positive and if she does not know the answer to my question, then she will put
me in touch with someone who can.

? As | work part time it is not always easy to maintain a regular 1:1 session with team leaders, but should
either Jessica or | be unavailable for a planned 1:1, Jessica has notified me and then asked if | would like
to rearrange the date.

? Jessica has taken on a large and busy therapeutic area for her first team management position, and |
believe she has had a lot to contend with. She has, as far as | know, done a very good job to date.

? Decisive — gives clear decisions and sticks to them

? She has good on the job knowledge which provides good incite into the day-to-day running of my job

? She is honest about what she can achieve in her managerial capacity and shares that information. This
does not stop her from trying to implement changes for the good of the team even if a successful
outcome is slim.

? Jessica has monthly team meetings and asks for input from the team what they would like to discuss at
these meetings

? Jessica will take problems or questions that you have and find the resolution or answers to them, and wil
follow them through even though some can be difficult to get the answers

What has Rose done in the past few months that you want to reinforce?

> Always pleasant to work with

?  Keep working on solutions for the RPM group. .. thisisavery vauable group and will provide great benefit to
the CDM department

? Rose has dways done agrest job
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Rose has been a huge help in the past severd months. | have been able to rely on her to push issues through anc
find solutions to problems. | have not always given her the information she has needed, however her approach
to reminding me has been very cordid and encouraging.

Rose has done a better job of communicating and following through on issues as they reate to the Kendle
Alliance.

Rose is communicating more about her specific responshilitie and she is being more accountable when it comes
to handling the Alliance tasks.

Roseisgood at breaking down, darifying, prioritizing and communicating atask or project.

Rose' s follow up is usudly in person and effective

She gpproaches me rather than waiting for me to approach her

What has Cathy done in the past few months that you want to reinforce?

NN N )N

Continue to communicate the progress of her specia projects.

| have had little interaction with Cathy in the past few months due to my taking on a different role outsde of
CDM.

| have the impression that Cathy has made a conscious effort to be more repectful in her interactions with
others.

in team interactions | have observed Cathy being respectful of others opinions and even when not in agreement
has been able to ate her opinion without coming across as being critica.

Not cut people off when they are spesking.

Cathy has been actively working on her persona development.

Cathy is supportive of me and the group asawhole.

Quick response to issues

Sheisdrategic in her thinking and planning and welcomes new idea. She should be given more opportunity to
mold the Department for it's future.

Colleague comments

What suggestions (feedforward) would you give Mary so she could improve even more in the future?

?
?

Appearsto try and maintain control rather than empowering othersto take on responghbilities.

| feel fortunate to work with Mary and | greatly appreciate her friendship, which iswhy | fed that | can be frank
in mentioning few areas in which her performance could use allittle development. Mary has been and continues tc
do agrest job as adata manager, but | believe that she needs to be more of ateam player in terms of recelving
and implementing ideas and suggestions that are not her own. In addition, Mary does not seem to be motivated
toward expanding the scope of her job responsibilities. She seems to be more focused on ingtituting a standard
system to ensure congistency between studies and teams.  She relies on her previous experience but sheis
forgetting that not dl sudiesare dike. Please don't get mewrong. | grestly value working with Mary. These
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suggestions are meant not so much to address a deficiency as they are intended to guide her in honing the ample
kills she dready possess.

2 | think Mary has done a good job at looking to the future on how DM eactivities could be done in a better
fashion. | think she could share more of these ideas and give details on how best to approach these issues.
May get too involved in the details, and hence overwhemed with volume of work.

? None.

What suggestions (feedforward) would you give Mark so he could improve even more in the future?

2 Although somewhat improved, dill needs to improve in follow through.

? It would be good for Mait to be able to capitaize on some of the greet ideas he has. He has the potentia to be e
good leader and have positive impact with some of hisidess.

?  No comment.

What suggestions (feedforward) would you give Sandra so she could improve even more in the future?

? | would suggest that Sandra promote or market herself more. Sheis very talented and currently is being
underutilized. She aspires to move out of Admin and become a functiona employee. Unless sheis ableto
promote hersdf, and unless CDM gives her more responghility, thiswill not happen.

What suggestions (feedforward) would you give Jim so he could improve even more in the future?

Continue to delegate tasks to his staff especialy that histimeis very scarce now that he is an Associate Director.
2 Continue to keep up ahigh level of communication.

What suggestions (feedforward) would you give Ginny so she could improve even more in the future?

2 | think it would be hdpful for Ginny to demongtrate some empathy for individuas other responsbilities/priorities
when making requests for information that can take time to gather. In her attempt to be assartive, she could
come of as being pushy and pesky

? May take on too much — does not like to say NO.

What suggestions (feedforward) would you give Sara so she could improve even more in the future?

?  Oneother areal would like Sarato champion is the effective use of reports for the DM function. There dways
seems to be a disconnect in what is available, what works, what does't, and finding the most efficient way to ge
the information that is being requested.

? 1 would like to encourage Sarato continue her efforts to listen without interrupting and expand this by being able
to come up with aternate solutions. A bit of brainstorming, a bit of review of the process outside the standards.
Not to stray from the standards, just find a better way to achieve the standards.

? Saraisagresat leader, she's very outspoken, but sometimes she may come across too strong (but | think that’s
mostly because she' s so passionate about what she does).
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What suggestions (feedforward) would you give Jessica so she could improve even more in the future?

? May not ask for help/advice — may see this as aweakness (thisis only my perception)

? In some companies the team manager goes around to visit members of the team at their desk,
particularly if they or she has been away, or perhaps not had recent communication due to pressure of
work etc. Perhaps Jessica might consider if this is a good idea, or perhaps her method would be to
assume all is well with everyone and they will come to her or await the 1:1 session, should there be any
problem.

? To be more aware that sometimes in being conservative with her decisions she increases my level of
stress as | have to micromanage certain aspects of my job to the detriment of other tasks.

? To provide support at key meetings where | feel that | don’t have sufficient authority to make key
decisions.

? Tolearn when to give and take a bit more, i.e. | have had a previous manager whom had the ability to see
the wider picture and realize that giving more slack early on will pay dividends in the long run.

? Jessica could explain more about what information she needs from you, so that you are able to give her
all the information that she needs

? Jessica schedules team meetings once a month, however they are not scheduled as recurring and to
start with the team was not aware that these meetings would be help once a month. In future it would
have been useful for Jessica to have explained to the team the plan for the occurrence of the meetings

What suggestions (feedforward) would you give Rose so she could improve even more in the future?

2 Ask for more input to the projects she isworking on and vise-versa share her knowledge of the processes that
are being evauated.
Checking in often
| encourage Rose to do more follow up on her Leadership god and to challenge her peers when she does not
agree with their behavior.

? Morephyscd vishility

?  To demonstrate more assertiveness, | would suggest that Rose proactively solicit periodic feedback from team
leaders and TAHSs regarding the working relationship with Kendle and take action as appropriate to facilitate
problem resolution. In other words, don’t wait for the problem to come to you, seek it ouit.

To find some leve of passion in those Stuations where assertiveness is necessary

What suggestions (feedforward) would you give Cathy so she could improve even more in the future?

? Bemore aware of negative body language (e.g., rolling her eyes, or breathing an exasperated bresth) that
connotes displeasure/di sagreement/di ssatisfaction before she even verbally responds.

? Bepatient with the ideas of others... improvementsto the DM process can be attained in a number of different
was. Encourage brainstorming but also keep an eye on what will work in application, not just theory.
Continue to keep and open mind and understand the other person’s opinion even when you don't agree
Let go of old opinions/bad experiences and history when reacting to a Stuation, solution or problem.

Cathy will not ways consder other possibilitiesif she has decided on a course of action — does not always
welcome other opinions — may see these as being criticdl.

?  Provide more specific coaching
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?

Try to not let what you perceive as others poor judgment influence your mood as it comes through in your
demeanor. Focus on what you can control and where you can influence change

Direct Reports Comments

What has Mike done in the past few months that you want to reinforce?

?

Mike has decided to move forward with using EDC this year very vocaly and has committed to stand up and
risk his career if need be because he believesin it so srongly. Hiswillingness to take a strong stance on an issue
is evidence that heis dso willing to stand up in defense of CDM gteff if needed. It dso showsthat heis much
less conflict averse than previoudy. Kudosto Mike!

Seek factsadvice and be decisive on issues to be dedt with

Making more strategic decisons... thisis where we want to go, figure out how to get there

Supporting histeam in the face of difficult Stuations.

Offering sound advice on how to move the process forward

What has Mary done in the past few months that you want to reinforce?

?

NN N N

Mary dways has new ideas and ways to make things better/more effective. Sheisnot afraid to try something
new that might help a problem.

Mary is good about passng communication onto her direct reports and keeping us informed.

Mary will “back up” her direct reports, and not leave them hanging or change her mind and make them look bad
Continue to communicate openly

Listens better

What has Jason done in the past few months that you want to reinforce?

?

NN NN

Although there was no formd follow up with hisleadership traits or development goas we communicate often or
these and other topics. Jason iswilling to share his thoughts and ideas and willing to listen to suggestions.
Ddlivers messages confidently.

Engaged with TAs

Has opened up certain areas of communication

| believe Jason has set a number of goas for himself and his team over the past severd months and it appearsto
be going in the right direction. | have witnessed his desire to ensure the processes and programs that are being
developed bring value. Thisis not ways easy given the dynamics of the group.

Jason has reached out to his team on a number of occasions to express his thanks and rewarded them for thelr
commitment to the project.

Trying to vison PRO

What has Jane done in the past few months that you want to reinforce?
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NN N )N

Communication has improved. Jane listens to what staff members say. Continue to build on this.

Listens to comments about team dynamics but although agrees does not away's act.

More outgoing

Ask for help from others who may have that knowledge

She needs to make sure one to one' s run on time, she should not be late for them (which she hasn't been in
generd).

Provided support for saff experiencing difficulties.

She has been flexible in my employment hours, dlowing me to work extra hours without changing my contract.
This shows very sensible leadership skills (no problem with mentioning my nameto her). | gppreciate that very
much.

What has Pam done in the past few months that you want to reinforce?

?

Pam has done a good job with addressing issues as they arise and is dways willing to jump right in and resolve
the problem in atimey manner.

Pam recently identified an issue on her team that had huge cross-team/cross- system implications and shared the
information with the other managers and proposed a plan of action to resolve the problem, not just for her team,
but for other teams that would encounter asmilar problem.

Pam has continued to show excdlent leadership skills by acting on issuesimmediately to get results.

She continues to act proactively rather than reective.

What has Jim done in the past few months that you want to reinforce?

?

NN N )N

Jm isdoing great ddegating task to his subordinate and we like to see this more specidly with his new role as
the RPM head in CDM.

Delegation of detailed work tasks, so that he may have time to focus other aspects of projects.

He confided in me, asked to not to repeat sendtive information. | honored his request and felt “included” more
by this sharing of information.

He delegated key responshbilitiesto me, let me know that he wasthere if | needed help but et me take actions
where appropriate.

He enabled me to learn from my successes and fallures. | felt empowered, responsible and accountable.

He makes sure to do everything he can to take care of his staff.

He took on the new role in RPM, that’ s very brave...snce he' sdready spread so thin.

Keep usinformed of high level mgmt decisons that affect our daily work activities.

Provide occasiond feedback on his expectations of work activities.

He' sdoing a greet job.
Somehow, some way, get out of the detalls.
Sometimes there€ salots of emphasis on planning & analys's, and not the same emphasis on execution

What has Jack done in the past few months that you want to reinforce?

?

Demonstrated appropriate leadership skills and confidence as aleader.
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He was passionate during his meetings where we needed to defend our MAP ratings for our reports.
One of his present employees stated that he is interested in what and how they code. He dso encourages them
to take classes/attend seminars.

2 Shared information regarding items that affect his direct reports.

Direct Reports Comments

What suggestions (feedforward) would you give Mary so she could improve even more in the
future?

? Mary can get digracted very easily when you are trying to talk with her during a 1:1 by answering the phone or
checking e mall.

?  Bemore focused in discussons/meetings rather going off on tangents

?  Continue to listen to what others have to say before giving input/opinion
Have more interaction as a team in-house (her reports only) and meet socidly to foster working friendshipsin a
less stressful amosphere. (1.e. some teams meet for luncheons once in awhile together.)

2 | think that Mary should do more to strengthen our CDM NESP NEPH team. Maybe go to lunch every oncein
awhile or do something for birthdays. | fed that | don’t know what is going one with my own team members.

What suggestions (feedforward) would you give Jason so he could improve even more in the future?

Communication is not trangparent and trust is not established
| did not engage Jason in this process.
| would suggest Jason from time to time publicly acknowledge those in his group who support him in his
deliverables
Improve communication of initiatives especidly if it impacts functiond resources.
L ook to get buy-in and commitment from those he is now supporting. Open up the communication lines and
express ‘what’ is hagppening in the new group and how it will affect the DM group. | understand thisis very new
and he may not himself have dl the answers. All the more reason to communicate, keep the lines open and
discuss the vison and accomplishments of this new group.

? Never assume you have the complete functional knowledge

What suggestions (feedforward) would you give Jane so she could improve even more in the future?
? Bemore assartive and outspoken a mestings.
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2 Jane could be more pro-active with regards to enrolling people on training courses. Amgen offersalot of
courses from which we could benefit, even if they don’t gpply to our role as yet. She could encourage us to go
on even more courses (she possibly hasto convince Amgen management that her staff would benefit).

2 | have recently changed roles and fed alittle like | am having to find my own way. A little more support would
be useful.

Needs to follow through with things until resolution reached.

Not to get distracted by others and their opinions— work together as a team/unit

She should provide more feedback on how we are doing in our one to one's, based on other team member’s
feedback.

? Takedecisgonsrather than referring to others dl the time.

What suggestions (feedforward) would you give Pam so she could improve even more in the future?

| do not have any feedforward at thistime.
2 Continue good work!

What suggestions (feedforward) would you give Jim so he could improve even more in the future?

?  Continue to be vocd in meetings and share his ideasviewpoints with the group. Jm has good insight into
process activities that prove to be very helpful to our make our daily work activities more effective/efficient.

?  Continue to keep usinformed of high level mgmt decisons that may affect our work activities, to stop
unnecessary goss p/speculation from occurring that disturb our daily work tasks.

? Jmisagreat leader and communicator. With his growing responghbility and busy schedule, he needs to sets
some time to meet with his subordinate for a couple of minutes to see what’ s going on. We know that heistrying
hard to be able to meet with us but with his busy scheduleit isimpossible to do and as a group we understand
how busy heis but sometimes having a face to face meeting with him makes alot of difference.

What suggestions (feedforward) would you give Jack so he could improve even more in the future?

More coaching and mentoring of leadership skills.
2 Should recognize and reward above average performance

What suggestions (feedforward) would you give Mike so he could improve even more in the future?
?  Showcase CDM achievements
? Beastrong advocate for CDM when it comes to budget and resources
? Continueto presstheissues asit relaes to Globadization of DM... we have agreat dart but fed at timeswe are
fdtering due to decisons having to be made jointly. | redizethisis not due to Mike' s behavior and sympathize
with this Stuation, however it is one areathat could hold DM back.
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