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For 25 years, Chris has coached hundreds of leaders and helped them 
to develop action plans based on leadership development and 360 
degree feedback.   
 

Professional 
Exper tise/Services 
 

Chris’s coaching style is direct and well-defined around the Goldsmith 
Coaching Process he co-developed.  Chris has coached leaders 
primarily in Fortune 500 companies, including division presidents, 
team-lead scientists and MDs. The common denominator is they are 
all successful, high-potential individuals whose organizations want to 
accelerate their development.  
 
Chris has special expertise in working with technologists and 
scientists who have technical expertise and who need to learn new 
skills in order to succeed at higher levels of management.  In UCLA’s 
Technical Manager program, he teaches classes that are largely 
comprised of scientists from government labs: Lawrence Livermore, 
Sandia, and Los Alamos. 
 
In the 1980’s, Chris was an early member of Keilty, Goldsmith and 
Boone and led “The Excellent Manager Workshop”  for management 
at IBM, Warner Lambert, Citibank, Apple and many other Fortune 
500 companies. He has taught management and leadership courses at 
Gonzaga  University in Florence, Italy. Chris co-developed the  
Goldsmith “ train the coach”  and “manager as coach”  workshops. 
 
 

Recent Coaching 
Assignments 

Since 1999 Chris has coached over 40 individuals and several teams 
in the Goldsmith year long, guaranteed improvement, coaching 
process � � �� � � �� 	 
� � �� � 
 � 
 � �� �
 �  ranging from division presidents 
to chief scientists. The functional areas have been Sales and 
Marketing, Operations, Manufacturing, R&D, Contract 
Manufacturing, E Business, Chief Medical Officer, Medical Doctors, 
Clinical Data management .  To see documented results, visit 
www.ChristopherCoffey.com 
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A sample of recent assignments:  � � 
 ���� � �� 
 	 � � � �  
 

·  VP sales and marketing for a large Medical management 
company to improve his leadership and management skills to 
execute on his vision during a major reorganization 

 
·  A VP and a Senior Director of Customer Finance of a Fortune 

500 to  build a Customer Finance department during dot com 
boom and then to dismantle of it after the crash. 

 
·  VP Bio Logistics and his R & D team of a major European 

pharma to rebuild a customer service mindset towards their 
internal customers 

 
·  The Senior Directors of Clinical Data Management, Clinical 

Field Operations, and Clinical Trial Services and their teams 
during a period of rapid growth and a going global strategy 

 
·  Division President and his team of a fortune 500 Education 

company to refocus and motivate his very profitable division 
during a time of changing technology that drastically impacted 
their very profitable legacy mature product line. 

 
·  Chief Scientist at a Fortune 500 company biotech company to 

rebuild trust and respect with her team.   
 

Career History Chris started his career teaching Situational Leadership for Paul 
Hersey at the Center of Leadership Studies in 1980.  Since then Chris 
has co- designed and taught Workshops: The Leaders Levers 
The Excellent Manager 
DNA of Teams 
Influence without Authority 
Winning in Fast  
Strategic Selling 
Leader as Coach 
Train the Coach Certification  
Chris co-designed the Train the Coach Certification in the Goldsmith 
Coaching Process™.  This process was first piloted at Microsoft in 
2003. Since then Chris has trained and certified many individuals in 
several companies to use process.  
http://www.christophercoffey.com/html/CoachTraining.htm  

 
Education and 
Professional 
Affiliations 

·  B.S., Marketing and minor in Philosophy from Fairfield 
University, an East Coast Jesuit university 

·  Firo-B 
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·  Myers Briggs 
 
 

Publications ·  Principle author of The Coach’s Playbook; The Leader as Coach 
Playbook; and The Leader’s Guide to Encouraging Development. 

·  Co-authored the interactive CD series “Secrets of a Leadership 
Coach”  with Dr. Daniel Farb and Marshall Goldsmith. 

 
Testimonials “My partner, Chris Coffey, is clearly one of the world’s best speakers 

in the area of coaching. He provides a rare combination of being 
entertaining and dynamic while providing advice that is both practical 
and applicable. He is a person that I trust to lead the training process 
for our behavioral coaches!”  

-Marshall Goldsmith 
 
“Executive coaching is a field ripe with more wannabes and 
pretenders than contenders. Chris is the real deal. Rarely do I meet 
someone as filled with energy, focus, competence and integrity, as 
Chris is - all focused on getting results for his clients rather than on 
being right. His transparent approach is not for the faint of heart, but 
people who are truly ready to change rather than merely being ready 
for change, will improve beyond their expectations.”  
 

--Mark Goulston, Columnist, FAST COMPANY magazine 
Sherwood Partners, Inc. 

 
“As my coach, Chris’s goal was to help me improve my leadership 
skills with my colleagues. His was a tough job; I am considered a 
process expert and have a tendency to plow ahead with little regard for 
other viewpoints. Through his frequent one-on-ones with me, the 360 
degree surveys, and his exceptional ability to use real life analogies, 
he helped me to understand and achieve what needed to be done. I feel 
I achieved a 180 degree change; more importantly, so do my 
colleagues.”  
 

-Eileen Logan, Clinical Scientist, Amgen Clinical Development 
 
“Chris has a deep desire to help people be the best that they can be, 
holding a positive, can-do attitude that generates a safe environment 
so necessary for clients (with big egos) to acknowledge their "issues" 
AND work on them.  He extends a helping hand, even to those who 
are not his clients, offering ideas and resources freely.”  
 

-Elizabeth Shen 
Instruments Business, Communications Solutions Group  

Agilent Technologies 
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